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The REACT Trinidad and Tobago Council issues the following guidelines for use by the Council and
its member Teams and is intended to supplement existing protocols and standard operating
procedures (SOPs) to inform the organization’s response to COVID-19. This document as a
framework is subject to revision, and the latest edition issued replaces all previous versions.

It is critical as far as possible to have consistent protocols across the REACT organization that will
aid in a professional, confident and measured approach. The COVID-19 situation is dynamic and
evolving, therefore, actions need to be prudent, evidence-based and at the same time sufficiently
flexible to allow for adjustments as necessary.

The first priority is the health, safety, security and well-being of members and the general public.
Members must also ensure they are properly resourced and not exposed to undue risks.

Authorities

REACT advocates the use of official sources of information and direction as we progress through
the various phases of a pandemic.

1. Follow all directives by the authorities including the Government of the Republic of
Trinidad and Tobago.

2. Official agencies to pay attention to include the following entities and their subsidiaries:
a. Office of the Prime Minister (OPM)

Ministry of Communications (MOC)

Ministry of National Security (MNS)

Ministry of Health (MOH)

Regional Health Authorities (RHAs)

Ministry of Rural Development and Local Government (MORDLG)

Office of Disaster Preparedness and Management (ODPM)

Tobago Emergency Management Agency (TEMA)

Caribbean Disaster Emergency Management Agency (CDEMA)

j.  Caribbean Public Health Agency (CARPHA)

k. World Health Organization (WHO)

I. Centers for Disease Control and Prevention (CDC)
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Each of these agencies’ advisories are available on their websites and social media platforms.
General Recommendations

1. Ensure your own safety and those around you by following the guidelines issued by the
MOH for reducing risk of infection and proper respiratory hygiene (proper hand washing,
cleaning of surfaces, cover cough with tissues and proper disposal etc.)

2. Follow established National protocols for isolation and assistance should any member
become affected.

3. Support the “flattening of the curve” concept by following directives on limiting
gatherings, travel restrictions and other methods to reduce the impact on the country’s
response resources, particularly the health sector.
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4. Follow all existing established REACT protocols for communications, radio practice,
emergency management and disaster preparedness and response. This may include
implementing the Incident Command System (ICS) and Unified Command (UC), adjusting
for the recommendations that follow.

5. Liaise with partner organizations as per established protocols, such as:

a. ODPM
b. TEMA
c. DMUs
d. TTEMAS

6. Localize and particularize the protocols as necessary, documenting them in keeping with
best practices. Any variance from established protocols should be advised to the wider
organization via the Council.

7. Disseminate authorized directives and recommendations, taking all reasonable steps to
verify authenticity before circulating and utilizing the “unconfirmed” status to indicate
where out of an abundance of caution, it is deemed urgent and important to share
intelligence for consideration but awaiting authenticity.

8. Avoid circulating advisories from unconfirmed or unauthenticated sources. When
REACTers circulate information, please remember that REACT it is seen as a reliable
source as the general public and the served agencies are aware of our stringent
approaches. Ensure that nothing is done to erode the established trust and confidence
in REACT by emphasis to members. Due to the seriousness and implications, carefully
avoid inadvertently forwarding “fake news” which is often prevalent on social media.

9. Due care must be taken in communicating information that is of a sensitive nature in
keeping with REACT’s standard practices. REACTers must be circumspect when handling
privileged or confidential information, e.g. medical data, information that may
compromise national security, etc.

10. Utilize the established communications channels for disseminating information but be
mindful of hammering or information overload. Examples of valid channels:

a. VHF LMR Radio (Council Repeater)
b. Amateur Radio

c. Zello

d. WhatsApp

11. Due to the need for social distancing and limiting gatherings, all meetings and projects
shall be reviewed for possible postponement or utilization of alternatives options such as
virtual meetings or teleconferencing.

12. Any organization seeking REACT’s assistance for projects involving unnecessary
gatherings shall be advised to respectfully reconsider and postpone or cancel.

13. Conduct risk assessments and include appropriate mitigation measures such as Personal
Protective Equipment (PPE) that must be used. PPE can be provided by the individual,
Team or served agencies. Reassess should conditions change.
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REACT Technical Operations

1. Ensure equipment is operational, conducting required readiness tests as per standard
operating procedures.

Monitor and standby as per requirements.

Conduct standard Networks as per schedule.

Add Special Networks as and when required.

Sanitize equipment, particularly handheld devices, using manufacturer’s guidelines.
Minimizing sharing of equipment where possible.

Ensure that a suitable and sufficient cache of equipment is available for deployment,
mindful of restrictions that may render some locations inaccessible for extended periods.
8. Pre-position equipment as may deemed applicable.
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REACT Council Operations

1. Notwithstanding bylaw provisions and policies in place, given the emergency measures
being taken, all scheduled Council meetings to be held virtually via teleconference bridge
or other such audio/video conference technology as may be determined with subsequent
ratification (subject to round-robin decision of the Council). This technology is already in
place and is being utilized by the Council.

2. Share relevant updates and information using the established mechanisms as
appropriate, including via e-mail, Social Media (WhatsApp, Facebook etc.) and
radio/communications voice channels and systems (VHF, Zello, etc.)

3. Ad-hoc special meetings, round-robin and discussions may be held via teleconference as
necessary. WhatsApp will be used to notify, with e-mail and radio being utilized as
necessary. Efforts will be made to issues notice at least 24-hours in advance, however,
some cases due to the situation and need for agility, may be less.

4. Report to REACT International with updates as required.

5. Refer all requests for information on COVID-19 to the relevant authority.

REACT Teams Operations

1. Keep in touch with all members regularly, ensuring they are up to date with relevant
information and protocols.

2. Provide any assistance to members who may be vulnerable or encounter challenges.

3. Consider the risks to each membership demographic when deploying to avoid
unnecessary exposure.

4. Be mindful of the restrictions that are likely to be put in place Nationally and

Internationally that may constrain members availability and accessibility.

Implement virtual means for meeting and discussions as appropriate.

Participate in scheduled networks.

Conduct special networks as required.

Keep in touch with served agencies and document any agreements/assignments.

Assist served agencies as required keeping within the REACT remit.

10 Report on any issues, especially those requiring assistance from other Teams.
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11. Regularly update members on key changes using the established communication
channels as appropriate. A special emphasis should be made to ensure new members
and prospectives are adequately informed.

12. Consider members right of refusal.

Complex Incident Operations

During the various phases of the pandemic response, it is possible that another emergency or
disaster may occur, creating a complex scenario. Teams should bear this in mind by considering
the following.

1. Review all incident actions plans in the context of each other.

2. Avoid overallocation of resources so that should additional vectors occur, a response
can be offered as the situation escalates.

3. Roster on the basis of a shift system to allow for rest.

4. Consider health and welfare of the members, including rations.

5. Make provisions to support the family of members as appropriate.

6. Review transportation logistics.

7. Evaluate supply chain logistics.

8. Document all relevant decision points and actions.

Continuity of Operations

In order to ensure continuity of operations, the following steps are recommended for Council and
Teams as applicable.

1. Reviewing SOPs and associated guides/plans to ensure that REACT can continue providing
emergency services. Any gaps found in the documentation can be quickly filled by a
supplemental instruction.

Implement a standby repeater system should the main repeater fail.

Conduct periodic Council and Team tabletop exercises to aid with the gap assessment.
Conduct periodic Simplex relays to cater for loss of repeater operations.

Share lessons learned and best practices between Teams.
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Teleconference Bridge Operations

All that is required to access the bridge is a telephone, landline or cellular on any network. The
system can be accessed from overseas by prefixing with the international code +1 (868) or similar.
Be mindful that accessing the system is via a telephone call and the facility is NOT toll-free so
standard telephone rates apply. In order to minimize costs, it is desirable to limit the length of a
session by efficient and effective meetings. When connecting to a call, try to do so in an area with
a minimum of background noise, and muting when not speaking.

When a teleconference is scheduled, the following are the steps to access the system:

1. Dial 614-MEET (614-6338)

2. When prompted to enter the Conference Access Code, enter 40505#

3. If the conference has already started, you will be joined to the conference. If you dial in
early, before the chairperson has joined, you will be placed on hold.
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4. When it's time to disconnect, simply hang up.
Online audio-visual conferencing can be used as an alternative, such as Microsoft Teams, Skype,

Zoom, Hangouts, etc., providing all participants have access, as these can be more cost-effective
given that many are free of cost aside from Internet access.

Document Approval

This version was approved for used by the REACT Trinidad and Tobago Council on 16" March
2020.
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Ravindranath Goswami
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President
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